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ABOUT US

Established by DHS legislation in 1996, Adult
Mental Health Initiatives (AMHI) are regional

organizations that oversee adult mental health
services and funding to counties and tribal

governments in their area. The AMHIs serve as a ' ER MH Inititives
Regions and Tribes

mechanism for regional collaboration to build 2 Regen2 8 Wake Eat

3 Region3M C Leech Lake
4 BCOW D Bois Forte/

5 Region 5+ Nett Lake

effective community-based mental health ' 6 Regon7E € Grond Pora

8 CommUnity G Mille Lacs
9 Anocka H Shakopee

services across Minnesota. AMHIs are " s el Nl

12 Hennepin J Upper Sioux

13 SWIB K Lower Sioux

dedicated to improving the mental health of i | ' Seon

16 Carver
17 SCCBI
18 CREST

their community through intentional planning - 0 G

and partnerships across a region.




the future our AMHI is working
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M|SS|ON our AMHI’s unique purpose and

the value we bring

GOALS the accomplishments we hope to
achieve In the next two years

ACTIVITIES the specific actions we will take

to achieve our goals

::;.Q BJ ECTlVE_S how we will measure our success

Our AMHI used collaborative decision-making, group brainstorming
using an online platform called Mentimeter, and in person discussions to
develop all aspects of our Strategic Plan
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OUR VISION

Communities working together to provide hope and
support, where every person knows they are not alone
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OUR MISSION
The Region 2 AMHI provides funding and collaborative

opportunities that support service providers in developing and
offering flexible, rural-focused solutions that are responsive to the
needs of people living with mental health challenges.



REGION 2 GOALS
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Offer Collaboration Increase Community
and Support for Awareness of Region 2

Region 2 AMHI's AMHI and the

Improve Region 2
AMHI’'s Operational

Effectiveness Service Providers Opportunities and
Resources Offered




Activities

Create AM

| meeting

bylaws

Update all documents
required for DHS
compliance

Facilitate AMHI website
creation and design

il

Improve Region 2
AMHI’'s Operational
Effectiveness

Completed bylaws
document by Q2 of 2025

All DHS documents
compliant by Q1 of
2025

Completed Region 2 AMHI
Website and logo by Q3 of
2025



Activities ﬁ Objectives

Connect with all currently Spreadsheet with contact
funded Region 2 service iInformation for all providers by

providers = / Q1 of 2025

Increased attendance at
AMHI Partner meeting
from 10 to 15 by end of
2025

Facilitate yearly site visits to/v xompleted Grant Monitoring
increase knowledge of and Checklists for each service

accountability to grant provider who receives $10,000
requirements or more from our AMHI

Manage Community Grant Fund Final reports from all grant fund recipients

Invite and support more
providers in attending AMHI
Partner Meetings —




Activities

Attend and support LAC
meetings and statewide LAC
workgroup

Promote LAC
membership, AMHI
website, and mental
health resources at
community events

Streamline information
exchange amongst LACs and
AMHI Partners

Quarterly reports on the status
of Region 2's LACs

Region 2 Marketing
materials created by
May 2025

Increase Community
Awareness of Region 2
AMHI and the
Opportunities an
Resources Offered

Attend at least four outreach
events in 2025

Active community
representative for each county

by end of 2025
One completed LAC-initiated Needs

Assessment by end of 2025



Thank You to everyone
who helped with and will
continue to support our
Strategic Plan process!

218-616-1749

@ kellsey.firehammer@co.hubbard.mn.us MENTAL HEALTH
INITIATIVE




